
Safeguarding Policy for CRE8IV YOUTH 
THEATRE / CRE8IV STAGE SCHOOL 

1. Introduction 

CRE8IV YOUTH THEATRE / CRE8IV STAGE SCHOOL is committed to safeguarding and 
promoting the welfare of all children, young people, and vulnerable adults who take part in 
our weekly stage sessions. This policy outlines our commitment to ensuring that all 
participants are provided with a safe, respectful, and supportive environment. It is 
designed in line with current UK safeguarding legislation, guidance from the Department 
for Education, and best practices as advised by the NSPCC. 

2. Aims and Objectives 

• Protect the Welfare of Participants: Ensure that children, young people, and 
vulnerable adults are protected from harm, abuse, and neglect. 

• Create a Safe Environment: Foster a culture where safety is paramount, and where 
concerns are taken seriously and acted upon promptly. 

• Promote Awareness: Increase awareness of safeguarding responsibilities among 
staff, volunteers, and participants. 

• Compliance: Ensure that the company complies with all relevant legal and statutory 
safeguarding requirements. 



3. Scope 

This policy applies to: 

• All staff, including part-time and temporary employees. 

• Volunteers, contractors, and any other individuals working within or representing the 
stage school. 

• All children, young people, and vulnerable adults attending our sessions. 

4. Definitions 

• Child/Young Person: Anyone under the age of 18. 

• Vulnerable Adult: An adult who may be at risk of abuse or neglect due to physical or 
mental disabilities, age, or other factors. 

• Safeguarding: Protecting children and vulnerable adults from abuse, harm, or 
neglect. 

• Abuse: Any action or inaction that causes harm or a risk of harm to a child or 
vulnerable adult. This includes physical, emotional, sexual abuse, and neglect. 

5. Legal Framework 

This policy has been developed in line with: 

• The Children Act 1989 and 2004. 



• Working Together to Safeguard Children (2018) and associated local safeguarding 
policies. 

• The Care Act 2014 (for vulnerable adults). 

• Any other relevant legislation and guidance. 

6. Roles and Responsibilities 

6.1 Designated Safeguarding Lead (DSL) 

• Appointment: A senior staff member is designated as the DSL. Their contact details 
should be available to all staff and stakeholders. 

• Responsibilities: 

◦ Receive and manage safeguarding concerns. 

◦ Liaise with local authorities, including children’s social care and the police. 

◦ Provide guidance and support to staff regarding safeguarding issues. 

◦ Ensure that all safeguarding concerns are recorded and actioned 
appropriately.  

6.2 All Staff and Volunteers 

• Duty of Care: All adults involved in the stage sessions must take all reasonable 
steps to safeguard and promote the welfare of participants. 

• Training: Undertake safeguarding training as required and familiarise themselves 
with this policy. 

• Reporting: Immediately report any safeguarding concerns to the DSL. 



7. Code of Conduct 

• Professional Boundaries: Maintain clear professional boundaries at all times. 
Physical contact with participants should be appropriate and necessary. 

• Behaviour: Treat all participants with respect and dignity. Any behaviour that could 
be construed as abusive or inappropriate will not be tolerated. 

• Social Media and Online Safety: Exercise caution when using social media and 
digital platforms. Never share personal information or images of participants without 
explicit consent, in line with data protection laws. 

8. Recruitment and Training 

• Safe Recruitment Practices: All prospective staff and volunteers will undergo: 

◦ A rigorous recruitment process that includes background checks (DBS 
checks) and reference verification. 

◦ Training on safeguarding and child protection 

• Ongoing Training: Regular safeguarding updates and refresher training will be 
provided to ensure staff remain informed about current best practices and legal 
obligations. 



9. Reporting and Managing Concerns 

9.1 Recognising Signs of Abuse 

• Staff should be alert to any indicators of abuse or neglect, including physical, 
emotional, and behavioural changes in participants. 

9.2 Procedures for Reporting 

• Immediate Danger: If a participant is in immediate danger, contact emergency 
services (999) immediately. 

• Non-Emergency Concerns: Report any safeguarding concerns directly to the DSL. 
Ensure that the details of the concern are recorded, including dates, times, and any 
relevant observations. 

• Confidentiality: Information should be shared on a strictly need-to-know basis. All 
records of safeguarding concerns will be stored securely and confidentially in line 
with data protection legislation. 

9.3 Managing Allegations Against Staff 

• Any allegations against a staff member or volunteer will be taken very seriously. An 
independent investigation will be arranged, DSL / Managers would communicate 
with LADO to ascertain the most appropriate action- staff may be suspended from 
duties until the matter is resolved. The DSL will liaise with the appropriate external 
agencies as required. 



10. Confidentiality and Data Protection 

• All information relating to safeguarding concerns will be handled sensitively and 
confidentially. 

• Data will be recorded in secure files and only shared with those who need to know, 
in line with the General Data Protection Regulation (GDPR) and the Data Protection 
Act 2018. 

• Participants’ and families’ consent will be obtained when sharing images or 
personal data for promotional purposes, except where not permitted by law. 

11. Whistleblowing 

• Staff and volunteers are encouraged to report any concerns about the conduct of 
colleagues.  

• No individual who raises a genuine concern in good faith will suffer any detrimental 
consequences. 

12. Implementation and Review 

• Policy Distribution: This policy will be distributed to all staff, volunteers, and made 
available on our website. 

• Review Process: The safeguarding policy will be reviewed annually, or sooner if 
there are significant changes to legislation or operational practices. 

• Feedback: Regular feedback from staff, participants, and parents will be sought to 
ensure the policy remains effective and relevant. 



13. Conclusion 

CRE8IV YOUTH / CRE8IV STAGE SCHOOL is dedicated to creating an environment 
where every child, young person, and vulnerable adult feels safe and supported. All staff 
and volunteers are expected to uphold this policy at all times. If you have any questions 
regarding the safeguarding policy or need further guidance, please contact the Designated 
Safeguarding Lead. 

Effective Date: 3/3/2025 

Review Date: 3/3/2026 

Designated Safeguarding Lead Contact: Claire Higgins, clairelizmua@gmail.com 


